Committee Minutes
8 March 2009
 

Meeting opened: 10:20am
 Attendees: PRK, Jess Bridges, Christopher Phillips, Kathryn Linge, Elaine Kemp, Alistair McKie, Linda Deegan.
 

Apologies:  Ju Landeesse, Terry Chilvers, Maia Bobrowicz, Stephanie Bateman-Graham, Stephen Dedman.
 

Minutes of last meeting: PRK confirms, Linda seconds
 

Actions from last meeting: 
PRK:

· will confirm that Pancakes on Carillion know pancakes are happening post-con Pancakes confirmed for Wednesday 15th, 5:30pm onwards. They'd lost the booking, but were aware of us.
· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval  Done
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth. Awaiting fully  settled programme
· will organise collating, and send a thank you/receipt email for Worldcon’s bag stuffing

· will write the privacy statement Done, sent to list for feedback
· will confirm guest interest in Stirling Library appearances 
· will confirm when we are able to set up in the hotel on the Thursday
· will write a combined insurance/harassment policy, will send to the list for committee approval, and then to WASFF for approval Done
· will send the Programme book’s table of contents to the list with suggested authors of text Shifted to Jess’s responsibility
· will splice audio from the meetings with slides of the committee members

Ju
· will send Alistair (and cc Stirling Library) with small press information etc

· will pick Madman movies and send off form

· will provide list of sponsors for Christopher to list on the Sponsors page of the website
· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters)
· will organise a panellist for the ‘Your First Swancon’ panel
Elaine
· will email specific people, asking them if they would run the auction 
· will make contact with someone to take that on the Cosplay backdrop

Steph
· will check out hotel spaces for the purposes of the Art Show 
· will contact Spotlight about sponsorship vouchers, also flyers for the con bag. Have submitted a request for 8 x $50 vouchers. Am told to expect a response within two weeks.
Alistair

· will do a condom run --will contact Nando’s, and also research Watchman condoms
· will  send one large email requesting volunteers to walk people to the ATMs, and the train station late at night; specific requirements lists for volunteer tasks once it’s been vetted, and  agitate for specific people for specific tasks
· will organise flyers and small press information and take it to Stirling Library

· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)

· will ask for volunteers with credentials to run the auction
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.

· will recruit day managers/programme coordinators – will contact 2010 first.
· will give PRK con bag stuffing from Highway 1.

· will get bank details from Elaine so Highway 1 can transfer money
Maia
· will release a confirmed grid programme, and announcing this to the world with specific panels/events requests (Apology)
Christopher
· will add Ju’s list of sponsors to the website

· will pick up memberships (money and info) from White Dwarf, and await response from Planet about prize packs White Dwarf has collected nearly $2000 worth of memberships, wish to make an electronic transfer. Has emailed Planet: 1 membership, and looking for things to add as prizes
· will get and put up Madman banner on the website will poke again
· will send Netway contact details to Alistair done
· will make the programme viewable to the rest of the world mid week, with confirmed panellists available to the public. Done, Including pages for panellists who are confirmed
Linda

· will work out an approximate budget for the awards ceremony ongoing
· will organise an MC, volunteers and a DJ for the Masquerade ongoing MC; we have two DJs, which is adequate. 
· will email Elaine with auction forms Done to list
· will send an email to the DJs, asking for set lists, which will then be forwarded to Alistair Both have responded, in a general way
· will send text of alert to the world to the list for clarifying, and then it goes onto the website and posted/emailed. And email Kathryn to change the relevant line in the PR3. Done, both.
· will talk to Calum about lights and contact Femmecon re beasties for display

· will call amusement company after feedback collated from the list Done, awaiting confirmation of it actually fitting into the building
· will send Masquerade floor spaces to Alistair for feedback.

Art Show:

· Elaine has ordered Art Show panels: 17, hardware included, $671 quote. Elaine will email floor plan of Advans Exhibition Services, and pass on details of Casey Hobson. PRK will email floor plans to Elaine.
· Steph emailed text for at the con, and Programme Book
Progress Report 3:

· Kathryn has sent PR3 to printers. Will email Christopher with electronic copy for the website. The committee agreed that 200 was a reasonable number, given the short time span between now and the con
· Kathryn reports that the printers will print PR3 approximately Tuesday or Wednesday printing, and she will be able to pick them up on Thursday.

Programme book:

· PRK sent Kathryn ads for PB

· Jess will send out ToC for list confirmation

Tin Ducks:
· Linda has sourced a graphic design and a format of the Tin Ducks: glass trophies, will come in at just over $30 each ($350 total). She will forward the design to the list.
· PRK and Kathryn discussed how to present Contact logo: hands and ‘Contact: Swancon 2009’ name beside the WASFF logo at the bottom of the trophy.
· Graphic designer has also agreed to do up posters for around the con, reminding people to vote in the Tin Ducks

· Christopher will change Tin Duck form so it doesn’t default to a particular category

· Linda will continue to make contact with potential presenters of Tin Duck categories and awards
· Linda reports that voting for the Tin Ducks will be closed just before the Masquerade, and they will be counted on Sunday morning.

· PRK will email Linda to update on WASFF awards.

Masquerade:
Linda reports that she
· Has confirmed with DJs, and we have two over three hours
· Will talk with Alistair about floor plan

·  Has hired amusements: Two drop offs (Thursday for the arcade games, and Saturday for airhocky and soccer) and two pick-ups (Sunday morning for airhockey and soccer; and Monday afternoon for arcade games). The committee discussed, and decided that the hotel foyer was the best location for the arcade games, pending position of Swancon reception desk.
· Platters: Linda will pick out 10 platters after DJs have got back with dietary requirements. She will send platter ideas to list for confirmation.
Website: 
· Christopher has made the programme public, and will create a sponsors page.
· Kathryn has designed a banner as an alternate banner for the website – will send it to Christopher
· Christopher will send up a mutual banner exchange area for the website
Correspondence: 
PRK reports he has:

· Emailed the hotel re: Molecular Gastronomy, number of tables,
room details.
· Forwarded AussieCon advert to Kathryn, and invoicing details to Elaine.
Forwarded Conflux advert to Kathryn, and replied with cc to Swancon 2010
committee.
· Emailed Swancon 2010 re "Homework Panel”
· Also emailed replies to general queries from swancon@swancon.com
· Richard Morgan has emailed asking if there are windows in the rooms, PRK has emailed hotel querying windows, and based on the response, we will shift rooms if needed.

Linda:

· Has had correspondence with people confirming the categories of Tin Duck nominations
Alistair:

· Has received Hucksters requests:  three full –convention dealer tables requests and one inquiry, also several market day requests.
Guests: 
· Richard Morgan’s publishers have requested to do a signing at Plant after the con, which was vetoed by one of the bookstore vendors based on past experiences.

Venue:

· PRK: Emailed again about Molecular Gastronomy, awaiting response.
· Next hotel instalment is due at the end of March: PRK and Elaine will organise
 
Budget/Memberships:
· Elaine has booked a meeting with WASFF treasurer to sort the $140 discrepancy
· $15,520.29 currently

· Elaine and PRK will update the cash book pending WASFF approval of budget

Sponsorship/Fundraising:
· We took $73 surplus from the Watchman screening
· Alistair has emailed bank details to Highway 1 for Art Show sponsorship

· PRK reports that some chocolate has been heat effected and was discarded. The unaffected chocolate we will sell, likely at the con.
Advertising:
· PRK has sent ads for Conflux and Aussiecon adverts to Kathryn
· PRK will reply to Foxtel declining offer of advertising space

Programme:
· PRK has updated some Programme Events to include RM & TC (eg opening ceremony,
masquerade, etc)
· We need more fantasy & SF panels: PRK has emailed Theresa asking if there’s anything that piques her interest, or to suggest things.
· Maia will increase contacting panellists rate: Maia will compile a list of people to be contacted for panels on Google docs. CC Maia on who ever we email. PRK will send out a template for contacting people.
· PRK and Maia and Jess will do programming on Monday night.
Dealers’ Tables:
· The current costs of $300 for a full-convention, large table were based on dealer information: large tables were based on professional bookseller turn over. Based on the space in the foyer, we will have four all-con trestle tables in the foyer.
· Elaine points out that we need to specify: stock is only what fits on and under a table.

· There was considerable committee debate about where tables should go, and how many. Reception in the hotel foyer?
· PRK floated the idea of letting people who have previously expressed an interest in having a table that due to sponsorship deals, we have full-con, large tables at a lower rate.
· After some discussion, the committee decided to offer large, full-con tables at a rate of  $100 upstairs and $200 downstairs and remove quarter tables which all will be pending WASFF approval of our new budget. If it passes, PRK will send Alistair pricing, and Alistair will send out emails
Competitions:

· No new news
Volunteers: 
· People have volunteered to take over the front desk for the Opening Ceremony on Thursday
· Alistair suggested that knowledgeable/friendly could wear extra badges saying “ask me”, which the committee thought was a good idea. Alistair will email likely candidates. 

Gaming:

· Terry is an apology. Update directly from his email to the list:
· - written to Eastern States retailers looking for support, one positive reply so far
- written to international game companies for support, two positive replies, games from one have arrived
- gotten some nice feedback from the gaming update on LJ, but I need to followup with a post on the mailing list
- Drhoz has offered to run a Call of Cthulhu session - I'll have some details to add to the website soon
- sounded out Mikey about his panel presentation, def requires laptop/projector - so I'd look at running as a 'standard' panel perhaps on the Thu night (or Fri morning) as an intro to the gaming stream.
- need to make a big push for volunteer game-teachers, will be promoting the con at the next EGF - esp the $20 friday
- prizes - would be nice... maybe put a little cash aside in the budget while I wait & see what retailers and WABGA are willing to put up ?
· The committee approved of the idea of having morning panels in the gaming room
Auction:
· As it’s on a Friday, Linda is happy to coordinate.

· Alistair will contact two people to work under Linda.
· Linda will send a task list to Alistair
Other business: 
· Rules of conduct: PRK will include a ‘we are intolerant of intolerance’ line, and will remove the ‘Get a room!’ comment.
Action list: 
PRK
· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval  Done
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.

· will organise collating, and send a thank you/receipt email for Worldcon’s bag stuffing

· will confirm guest interest in Stirling Library appearances 

· will confirm when we are able to set up in the hotel on the Thursday
· will splice audio from the meetings with slides of the committee members
· will send Elaine floor plans for Art Show

· will email Linda to update on WASFF awards
· will send Alistair pricing of the dealers’ tables, pending WASFF approval

· pending more panels for Trudi Canavan, will email Juliet Marillier (spelling correct, Secretary couldn’t find public email contact).
· will reply to Foxtel declining offer of advertising space
· will include a ‘we are intolerant of intolerance’ line, and will remove the ‘Get a room!’ comment from the Rules  of Conduct

· will send out a template for contacting people in a ‘you were volunteered for a panel’ way
· (and Elaine) will organise the next instalment of the hotel payment
Elaine
· will email specific people, asking them if they would run the auction 

· will make contact with someone to take that on the Cosplay backdrop
· will email floor plan of Advans Exhibition Services, and pass on details of function coordinator.
· (and PRK) will organise the next instalment of the hotel payment

Steph
· (reminder for a few weeks): will check out hotel spaces for the purposes of the Art Show
Kathryn
· will email Christopher with electronic copy of PR3 for the website
· will send alternate banner to Christopher
· will pick up printed PR3s on Thursday

Alistair

· will do a condom run --will contact Nando’s, and also research Watchman condoms
· will  send one large email requesting volunteers to walk people to the ATMs, and the train station late at night; specific requirements lists for volunteer tasks once it’s been vetted, and  agitate for specific people for specific tasks
· will organise flyers and small press information and take it to Stirling Library

· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)

· will ask for volunteers with credentials to run the auction
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.

· will recruit day managers/programme coordinators – will contact 2010 first.
· will give PRK con bag stuffing from Highway 1.

· will get bank details from Elaine so Highway 1 can transfer money

· will send emails to small press re: flyers for Stirling Library

· will research obtaining wireless routers
· will email likely candidates for friendly people to wear ‘ask me!’ badges
· will email new table prices to dealers, pending PRK’s email

· will contact two people to work under Linda at the auction
Maia
· will release a confirmed grid programme, and announcing this to the world with specific panels/events requests
· will compile a list of people to be contacted for panels on Google docs
Christopher
· will add Ju’s list of sponsors to the website

· will send Swancon’s bank details to White Dwarf to enable electronic transfer.

· will get and put up Madman banner on the website

· will send up a mutual banner exchange area for the website
· will change Tin Duck form so it doesn’t default to a particular category

Jess

· will email draft table of contents of Programme Book to the list
Linda
· will talk to Calum about lights and contact Femmecon re beasties for display

· will work out an approximate budget for the awards ceremony ongoing
· will organise an MC, volunteers for Masquerade
· will send Masquerade floor spaces to Alistair for feedback.
· will forward draft design of the Tin Ducks to list
· will continue to make contact with potential presenters of Tin Duck categories and awards
· will send platter ideas to list for confirmation

· will send a task list to Alistair regarding the auction
Stephen

· will compile Terry’s and Linda’s biographies

· will email Maia with details of panels/papers, and potential times schedule for papers
Calum
· will email his biography question answers to Stephen.
Next meeting: 

· Thursday 12th 7.30pm SHARP
· Saturday 21st March 10am SHARP
 

Meeting closed: 12:20pm
